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—~ Your Customer's Universe

Implementing
a CDP:

Your Roadmap to
Customer Intelligence

A Customer Data Platform collects and unifies first-party customer data from
multiple sources to build real-time, 360° customer profiles. CDPs transform how
businesses understand and engage with customers - but success depends on

how well they are implemented.
Companies using CDPs see up to a 20% increase in marketing

efficiency and campaign performance.

From planning to optimization - here’s how to get it right.

1. Assessment & Planning

Define Success Metrics
Clarify what outcomes you want - e.g., increased retention,
FEE 2 better marketing ROI.

Stakeholder Involvement
Align leadership, marketing, IT, data, and compliance
teams early.

Gap Analysis
Understand what data you have, what's missing, and what
systems need integration.

2. Data Strategy Development

Data Source Inventory
List all customer touchpoints — web, mobile, in-store, CRM,
support, etc.

Data Standardization
Create rules for formatting, merging, and deduplication.

Compliance-First
Build your data model with privacy, consent, and regional
regulations in mind.

Identity Resolution
Plan how you'll merge identifiers across devices and
channels.

3. Vendor Selection & Technology Evaluation

Define Must-Haves
Features like identity resolution, real-time segmentation,
Al modeling.

Shortlist & Compare
Evaluate 3-5 vendors on features, roadmap, customer
support, integration ease.

Run a POC
Test with real use cases to validate performance and fit.

4. Implementation & Integration

Connect Systems
Integrate CDP with CRM, analytics, ESPs, eCommerce,
call centers, and more.
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Migrate Safely
Move legacy data in phases, with backups and
validations.
A /
e D

Custom Setup
Configure workflows, triggers, segments, and access
permissions.

5. Testing & Validation

Data Accuracy Testing
Ensure correct ingestion, transformation, and profile
generation.

End-to-End Flow Checks
Validate events, identity stitching, and
segmentation outputs.

Involve Key Users
Gather early feedback and tweak before going live.

6. Training & Change Management

Upskill Teams
Train on dashboards, segmentation tools, data models, and
workflows.

Support Materials
Provide clear documentation, video tutorials, and
internal FAQs.

Champion Culture
Identify CDP advocates to lead adoption and help
troubleshoot.

7. Deployment & Monitoring

Go Live in Phases
Start with a core use case and gradually scale.

Track Metrics
Monitor system uptime, data accuracy, and campaign
performance.

Feedback Loops
Collect feedback from users to refine continuously.

8. Develop & Prioritize Use Cases
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Quick Wins First
Examples include abandoned cart recovery, welcome
journeys, or churn prediction.
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Align to KPIs
Choose use cases that map directly to business goals.
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Test & Expand

Launch use cases, measure impact, then scale
successful ones.

9. Continuous Improvement

Evolve Data Models
Add new channels, attributes, or external data.

Refine Use Cases
Monitor performance and optimize with A/B testing.

Stay Compliant
Regularly audit consent and data policies to meet evolving
regulations.

Custonomy

e Built from the ground up with Al-driven intelligence and automation.

e Unifies and acts on customer data in real time across all touchpoints.
e Empowers marketing and business teams with intuitive, no-code tools.
® Pre-built accelerators tailored for multiple industries.

e Predictive audience building using behavioral and intent data.

e Fully compliant with GDPR, CCPA, and evolving data privacy standards.

TAKE THE NEXT STEP

Whether you're defining your data strategy, evaluating

technology partners, activating your first use cases, or

continuously optimizing performance - every stage of

your CDP journey maitters.

With a clear roadmap and the right partner, you can turn
fragmented customer data into actionable intelligence,

drive real-time engagement, and create meaningful
brand experiences at scale.

Custonomy is purpose-built to support you through
every phase - from unifying data to unlocking Al-powered insights.

Start Your CDP Journey with Custonomy

Get in touch today!
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